
 

 

 

 

 

 

 
 

 Welcome 
to the Autumn 2015 edition of Business News 

BUSINESS NEWS

Employees v Contractors.
Watch out for 5 common traps!

Is Your Business On Track? 
Most business owners don’t have 
the answer to this question... Why?

When can you afford to retire?
 A little planning now could make 
a big difference at retirement. 

Key lodgement datesThe newsletter exclusively for AGS business clients



 

 

 

 

 

 

 
 

 

Watch out for 5 common traps! 
2 vital questions for all employers/businesses:

Are your employees really employees? 
Are your contractors really contractors?

Employees v Contractors

Nobody expects you, an employer, 
to be an expert in tax laws.  

That’s why we’re here to advise you!  
However, your legal and tax 

responsibilities to your employees are 
very different from your obligations to 

your contractors.  The penalties for 
wrongly classifying employees as 

contractors can be severe (e.g. unfair 
dismissal claims, ATO penalties on 

employers / directors, Fair Work Act 
penalties of up to $33,000 per 

contravention).  So it’s vital that you:

a) understand the basic differences 
between an employee and 

a contractor; and

b) correctly classify all your workers as 
employees or contractors.

Note these two key ATO comments:

“An independent contractor typically 
contracts to achieve a result, whereas 
an employee contracts to provide their 

labour (typically to enable the 
employer to achieve a result).”

“A key factor in deciding if a worker is 
an employee is the degree of control 

that can be exercised over the worker. 
If the payer has the right to direct how, 
when, where and who is to perform the 

work, the worker is likely to be 
an employee. These directions may 

be verbal or in writing, or simply 
understood between the parties.”

There are other key factors to consider 
in this complex area: check out the 

ATO employee/contractor decision tool 
at (https://www.ato.gov.au/

Calculators-and-tools/
Employee-or-contractor/). 

Also, watch out for these five common misconceptions 
that have proven costly to some employers:
1) “I pay my worker’s family trust/company for their work, so she can’t 
be an employee.” No!  If your work agreement is with an individual 
worker, and you pay their family trust/company for their employment 
services, then the payment would be viewed as a mere redirection 
of their salary/wages.  Take care when answering the first question 
of the above ATO employee/contractor decision tool.  You need to know 
accurately if you have entered into an agreement with an individual, 
or with a trust or company or partnership.

2) “My worker and I have signed a detailed legal ‘contractor’s 
agreement’, so he must be a contractor.” False!  You cannot change 
the true substance of the work relationship by giving it a different 
label.  All the terms of an agreement, and the actual reality of work 
performed, need to be considered.

3) “My worker gives me their ABN and a weekly invoice, so she must 
be a contractor!” No!  Many employees have an ABN, which may relate 
to their separate business activity.  If a worker has an ABN, this does 
not automatically mean that they are a contractor in relation to the 
work they do for you. You still need to consider the above key factors 
as discussed in the above ATO decision tool.

4) “I only have to pay super contributions for my employees, 
not my contractors.” Not necessarily!  You need to pay the required 
super contributions for all individual contractors employed under 
a contract that is wholly or principally for the contractor's labour, 
even if they quote an ABN.

5) “My worker and I agree that he’ll be a contractor, so I’m not at risk.” 
Look out!  Not only are you at risk if your employee changes their 
mind, but more importantly, you’re still at risk of a review or audit 
from the ATO, Fair Work Australia, and other government agencies.  
Even though the employer payroll obligations for employees can be 
quite heavy, it’s always far better, and far safer, to correctly identify 
all employees from the beginning of their employment.

In our next newsletter, we’ll explain the key tax responsibilities 
to your employees, and your key obligations to your contractors.  
We’ll also explain how you can best reply to common tax queries 
you may get from employees and contractors. In the meantime, 
if you have any queries, please contact us at AGS Accounting 
to discuss your situation.  We’d be glad to help!



 

 

 

 

 
 

 

Most business owners don’t have the answer to this question... 
Why? Because they’re aiming at nothing!

Is Your Business On Track?

Please – sit down this weekend, review 
your Profit Statement for the 12 months 
to 31 March 2015, and simply plan out 
for the next 12 months.

Revenue  The easiest thing to do is simply 
increase the last year’s revenues by a 
chosen amount such as 5%. In reality, 
no-one can confidently predict the future, 
but predicting the exact amount is NOT 
what we’re trying to do here. You simply 
want a target (higher than last year) 
to aim for.

Expenses  Purchases (cost of sales) and 
salaries are typically the largest expenses 
of most businesses. Once again, project 
out the next 12 months with your 
increased wages and set your gross profit 
margin as a percentage of your projected 
income.  Other operating expenses can be 
increased by CPI (inflation) or by your 
exact amounts if known (eg. rent).
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Here’s the secret:
Unless you have a budget (or targets) for the financial side of your business, 
how do you know if you’re improving or going backwards?
 Not many business owners actually prepare a 12 month budget for their business, 
but this is probably one of the most important things they could do to drive 
their business forward.

Profits  Once you’ve projected revenues and expenses for the next 
12 months, you can calculate your projected monthly profits.
Question: Are your projected profits higher than the last year’s 
profits? If not, why not? Are you planning to go backwards? 
Go back and see if you can increase your revenue forecasts 
or trim your expenses a small amount so that 
your projected profits can be higher.
We like to see profits increasing by 10% each year.

 

Your “On Track” Reports   Now that you have something to aim 
for each month, you MUST by the middle of each following 
month compare your actual results with your forecasts.
Online accounting software systems like Xero make this process 
incredibly easy – once you input your budget, you can click one 
button to prepare an “Actual –v– Budget” report. 
(Ask us TODAY if you’d like us to set this up for you!)
You can then review whether your revenues and expenses are 
higher or lower than your forecasts, and with your management 
team you can each month discuss what you can do to improve 
things, or simply celebrate having a good month.
You’ll be amazed that even in tough economic conditions, 
aiming higher and regularly reviewing your results will lead 
to better business decisions throughout the year 
– and in most cases a higher profit each year.

Try it and let us know how you go!

You Must Do This IMMEDIATELY



 

 

 

 

 

 

 

 

Some people hope for the best rather than plan 
for the best. A little planning now could make 

a big difference at retirement. 

When can you afford to retire?

Start with a ballpark calculation of your retirement needs. 
One rough rule of thumb is that you can retire comfortably on about 
75% of your pre-retirement income. Another is that every $100,000 

invested will provide a sustainable $5,000 per annum in income. 

Say your salary is $60,000pa. This scenario suggests a retirement 
income of $45,000pa with $900,000 in capital to support it. 

Of course, you could aim for less savings and run down your 
capital over time.

If you are an employee, your employer will contribute 9.5%pa into 
your super fund. A salary of $60,000pa will provide net contributions 

of about $4,845pa (after superannuation contributions tax of 15%). 

Your retirement planning will depend 
on the lifestyle you require, the savings you 

accumulate and the age at which you retire. 

Some retirees expect to live well in the first 
years of their retirement and live solely on the 
age pension in their later years. Others expect 

to supplement their savings with  an 
inheritance. Some expect to downsize their 

family home or redraw the capital in that home. 
But you have to recognise that the Age Pension 
is only intended to ensure you do not go hungry 

– on its own it certainly will not provide for 
a luxurious lifestyle.

Start thinking about your own 
retirement plans then talk to us about 
designing a long-term strategy to suit 

your needs... now, not later.

What about
the Age Pension?

Do you need to save more?

We show in the table below savings that are needed to reach 
$100,000 in either 10, 20 or 30 years  if starting from scratch. If you 
need to save say $300,000, then treble the annual savings required.

 

Investment earning rate 
above inflation

2% pa

4% pa

6% pa

*  The table ignores tax benefits, 
    tax costs and market volatility. 

Annual savings rate in today’s dollars 
for each $100,000 in today’s dollars*

10 years 20 years 30 years

$9,132 pa $4,116 pa $2,464 pa

$8,329 pa $3,358 pa $1,783 pa

$7,587 pa $2,718 pa $1,265 pa

 
Having Enough

My business is my super

Many small business owners give super a low priority, preferring instead to invest in their business. And for 
some this can be a viable strategy. However it all hinges on the ability to create a valuable –and saleable- asset 

of your business. Is there a market for businesses like yours? Do you have a realistic valuation method, target 
value, and exit or succession plan in mind? Or are you fooling yourself into thinking that things will work out, and 

delaying other much needed investments outside the business that you will need once you “close the doors”?



 
SuperStream dates looming!
SuperStream is the new data and payment standard (the standard) designed to improve 
the operation and efficiencies of rollovers and contributions in the superannuation system. 

Key dates that employers and superfunds need to be aware of in respect of the implementation of the standard are:

• From 1 July 2014: 

 - Medium to large employers (with 20 or more employees) started using the standard to send  
  contribution data and payments electronically. These employers have until 30 June 2015 to finalise 
  their implementation and meet all the requirements.

 - All super funds (including SMSFs) must receive any employer contributions sent to their fund 
  in accordance with the SuperStream standard.

• From 1 July 2015: 

 - Small employers (with 19 or fewer employees) will also be required to use the standard to send  
  contributions data and payment electronically. These employers have until 30 June 2016 to finalise  
  their implementation and meet all the requirements

Members are encouraged to review the ATO’s dedicated page, SuperStream data and payment standard, 
to assist them with understanding the obligations and requirements under the standard.

 

 

 

  

 
 

 

Date   Obligation

28 April Quarterly activity statement, quarter 3, 2014–15 – paper lodgments  
 – due date for lodging and paying.
  Super guarantee contributions for quarter 3, 2014–15 – employers must make 
 contributions to the fund by this date.
 Employers who do not pay minimum super contributions for quarter 3 by this date 
 must pay the super guarantee charge and lodge a Superannuation guarantee charge 
 statement – quarterly (NAT 9599) with us by 28 May 2015.
 Note: The super guarantee charge is not tax deductible.

15 May 2014 tax returns for all other entities that did not have to lodge earlier 
 and are not eligible for the 5 June 2015 concession.
 Due date for:
 - lodging
 - company and super funds to pay if required
  Note: Individuals and trusts in this category to pay as advised on their notice of assessment.

21 May April 2015 monthly activity statement – due date for lodging and paying.
 Fringe benefits tax annual return – due date for lodgment (if lodging by paper).

26 May Eligible quarterly activity statement, quarter 3, 2014–15 – due date for lodging and  
 paying if you lodge using your tax agent for lodging your activity statement electronically.
 
28 May Fringe benefits tax annual return – due date for payment.

 5 June Tax returns due for individuals and trusts with a lodgment end date of 15 May 2015 
 provided they also pay any liability due by this date.
 Note: This is not a lodgment end date but a concessional arrangement where you will 
 not have to pay failure to lodge on time (FTL) penalties if you lodge and pay by this date.

30 June Super guarantee contributions must be paid by this date to qualify for a tax deduction 
 in the 2014–15 financial year.

Key lodgement dates



 

 

 

 

 

 

 
 

 

AGS Financial Group 

• Business Consulting
• Accounting Services
• Financial Planning
• Corporate Superannuation
• Mortgage Advice
• Retirement Planning
• Wealth Management
• Self Managed Superannuation
• Wealth Protection
• Estate Planning

12-14 Falcon St. Crows Nest NSW 2065
T: (02) 9966 8188 or 1300 665 182
L1, 34 Banksia Rd. Caringbah NSW 229
T: (02) 9525 0766

Level 10, Tower 4,  World Trade Centre
611 Flinders St. Melbourne VIC 3005
T: 1300 665 182

www.agsfinancialgroup.com.au

AGS Financial Group Pty Ltd is an Authorised Representative of AMP Financial Planning Pty Ltd ABN 89 051 208 327, AFS License 232706
Accounting, taxation, and business advisory services are provided by AGS Accounting Pty Limited ABN 12 166 728 696.    

Disclaimer
AGS Financial Group Pty Ltd, ABN 70 093 990 946, trading as AGS Financial Group, are authorised representatives
of AMP Financial Planning Pty Limited ABN 89 051 208 327 (Australian Financial Services Licence No. 232706).
Any advice in this newsletter is general in nature and does not take into account your personal objectives,
financial situation or needs.
Accordingly, you should consider the product disclosure statement for any product and your own objectives,
financial situation and needs before acting on this information and before acquiring a financial product.
You can obtain a copy by contacting us on 02 9966 8188.
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