
 

 

 

 

 

 

 
 

 Welcome 
to the Spring 2016 edition of Business News 

BUSINESS NEWS

The newsletter exclusively for AGS business clients

How to manage change
in your business
The trick lies in making the necessary 
changes before they are forced upon you.

Reviewing your needs 
A new initiative we are commencing in 
November is the Annual Needs Review.

SMSF update 
Your AGS Financial Planner can help 
you assess the suitability of a SMSF.



 

 

 

 

 

 

 
 

 

How to manage change

in your business
As a small business owner, you’ll encounter change all the 

time as your business evolves. You can minimise stress, avoid possible 
negative outcomes and take advantage of new opportunities by identifying 
any issues, and assessing how changes are likely to affect your business.

How to manage change in your business
We face change all the time, driven both by internal 
or external influences. Words like growth, 
innovation, redundancy, outsourcing, relocation, 
diversification and competition all signal change.

The trick lies in making the necessary changes 
before they are forced upon you – minimising 
change that can impact on profitability and 
maximising change that creates opportunities. Most 
people, in particular employees, are uncomfortable 
with change because it interferes with their routine 
and exposes them to the unfamiliar.

Driving change
It’s better to drive change than let change control 
your business. It’s also important to identify any 
need for change early on. Think ahead to where 
your business needs to be in one, three and five 
years’ time. What do you need to do to get there?

For instance, a publishing company won 
a government contract to run workshops. 
But looking ahead, they knew the contract for 
government funded workshops wouldn’t last, 
so they diversified into online training before the 
contract came to an end. Implementing this change 
lessened the impact of losing revenues from 
the contract once it ended.

It’s also important to monitor what your 
competitors are doing, specifically, what do they 
do better than your business? Consider 
benchmarking your performance in key areas, 
such as customer loyalty and cost per sale. 
What can you adapt or improve? Look at parallels 
in other industry sectors. For example, have 
competitors invested heavily in websites? If selling 
over the internet works for other businesses, could 
it also work for you? Many businesses ‘reinvent’ 
themselves as a result of change.

Prioritise changes
Decide which changes are most important and focus on the 
changes with the biggest potential benefits - not the easiest ones 
to implement. Aim for continual smaller changes rather than a few 
large ones. Large changes are harder to digest and can interfere 
with one another, while small-scale changes are easier to 
manage. Focus on getting some small wins on the board. A string 
of successful small changes will breed a positive culture of change 
in your business. Remember to consider both the personal 
and business implications of the changes. The end objective 
can seem so desirable that important details can be overlooked. 

For example:

• Change usually involves extra work and expense. Is your cash 
  flow strong enough or will you need some financial assistance?

•  Will any existing skills and experience become redundant? 
  If so, how will you overcome the resistance from 
  those affected?

•  How will your employees embrace any new technology?

Trial the change
If the change you’re contemplating is risky, run a pilot project 
and evaluate the results to identify any necessary adjustments 
before rolling out the full project. Establish a timetable for change, 
and preferably phase in the change as it allows you to address 
any problems early on.

Get advice
Change usually involves going into unknown territory, but others 
will have been there before you, so seek their input and advice. 
Talk to business associates and learn from the experience of 
people who have made similar changes. The accounting team 
at AGS Financial Group have access to a wealth of experience: our 
own as well as a multitude of business clients. We are well placed 
to assist you with expert advice on cashflow analysis, management 
reporting, benchmarking, business valuation and business 
planning. Why not discuss your plans for change with us today?



 

 

 

 

 
 

 

Reviewing your needs

A new initiative we are commencing in November is the Annual Needs Review. Regardless of 
whether you are an individual client or run a business, utilise us for one or multiple advice needs, 
we want to ensure we understand your situation, your plans for the future, and work with you 
in a proactive way to get the best possible advice and the best possible outcomes.

Generally the review consists of a face to face catch-up when possible, to let you know of any 
changes in our business, as well as ensure we have a clear picture of your situation. We then want 
to make sure we’re helping you in all the relevant areas, for yourself and your business, such as:

• Setting and achieving short, medium and long term goals

• Having “tidy affairs” – for instance your taxes and superannuation

• Cashflow – managing your business and personal budget

• Tax planning – are you doing things in the most tax effective manner?

• Debt management – are you getting a competitive deal from current lenders, 
  and are the debt structures right for you?

• Wealth creation & growth – are you building wealth for the future, 
  inside and outside of the business?

• Structural planning – are you using the right entity structures for your business 
  and wealth creation to manage taxes and protect assets?

• Confidence in your investments – are your assets working hard for you?

• Risk management – are there risks to your business and your family 
  that need to be considered?

• Succession & Estate – what is your plan for the business, and how do you intend 
  to eventually pass things on? And do you have a tax effective will?

• Retirement & income generation – what is the plan for life after work?
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For quite a few years now we at AGS have been striving to 
deliver a more integrated service to clients from our multiple 
advice areas – Accounting, Financial Planning, Lending and Estate 
Planning. The feedback from clients to date has been fantastic, 
which is very heartening to everyone here who are working to continually 
enhance our service standards, and the outcomes for our clients. 

We look forward to discussing these areas with you over 
the coming 12 months, but as always if you have any immediate 

concerns or questions, please contact us today.

http://www.agsfinancialgroup.com.au/about-ags/contact-us


 

 

 

 

 

 

 

 

 

 

 

 

 

Self Managed Superannuation Funds (SMSFs) have 
been the fastest growing segment of the Australian 

Superannuation industry for some time now, and the 
latest statistics from the Australian Taxation Office show 

this trend continuing. As at the end of March 2016, a total 
of 572,424 funds were in existence, holding the retirement savings 

of almost 1.1 million members. Reflecting volatile investment 
markets, the total value of assets declined from almost $574 billion 
to just over $570 billion during the March 2016 quarter, and finished 

only slightly up (0.05%) over the previous 12 months.

SMSF update

Why are they so popular?
Done properly, a SMSF can be an extremely 
beneficial and flexible tool for managing your 
superannuation, and AGS Financial Group can 
help with all aspects of your SMSF journey.

Key benefits of a SMSF can include:

• Ultimate control and flexibility – over 

 - investments

 - insurance 

 - taxes and 

 - estate planning

• Ability to borrow and leverage 
 your investments (eg property, shares)

• Full transparency 

• Better retirement outcomes 
 and investment confidence.

Is it for me?
There are many factors to consider, 
but your AGS Financial Planner can help 
you assess the suitability of a SMSF for 
you and your family, and advise you 
on all aspects of SMSF. We generally 
recommend a minimum of $150,000 in 
super assets before even considering 
a SMSF, as there are a number of fixed 
costs that warrant a larger balance 
to justify. As the statistics above show, 
the average SMSF balance is around 
$1million.

And don’t let the term “Self Managed” 
put you off- most SMSFs are run by 
professionals for the investors, 
but with full control and visibility.

If you are interested to know more 
about SMSFs – either establishing 
your own, or getting advice and 
assistance on an existing SMSF – 
please contact us today.

http://www.agsfinancialgroup.com.au/about-ags/contact-us


 
Key Lodgement Dates

 

 

 

 

 

 
 

 

Date   Obligation 

Lodge and pay October 2016 monthly activity statement.

Lodge and pay quarterly activity statement for quarter 1, 2016–17 
if you are lodging using Tax or BAS agent services.

Lodge Superannuation guarantee charge statement – quarterly and pay the super guarantee 
charge for quarter 1, 2016–17, if the employer did not pay enough contributions on time.

Pay income tax for taxable large/medium taxpayers, companies and super funds. 
Lodgment of return is due 15 January 2017.

Lodge and pay November 2016 monthly activity statement.

Lodge tax return for taxable large/medium entities as per the latest year lodged 
(all entities other than individuals), unless required earlier
Payment for large/medium entities with a 15 January due date is:
•  1 December 2016 for companies and super funds
•  as stated on their notice of assessment for trusts.
Note: You cannot self-assess a lodgment deferral from this date or assume a later date 
for lodgment on the basis that the taxpayer will be non-taxable in the current year

Lodge and pay December 2016 monthly business activity statement except for small business 
clients (that is up to $10 million turnover) who report GST monthly and lodge electronically.

Employers must make super guarantee contributions for quarter 2, 2016–17 to the funds by this date.
Employers who do not pay minimum super contributions for quarter 2 by this date must pay 
the super guarantee charge and lodge a Superannuation guarantee charge statement 
– quarterly by 28 February 2017.

21 November

25 November

28 November

1 December

21 December

15 January

21 January

28 January



 

 

 

 

 

 

 
 

 

AGS Financial Group 

• Corporate Superannuation
• Financial Planning
• Accounting Services
• Mortgage Advice
• Retirement Planning
• Wealth Management
• Self Managed Superannuation
• Wealth Protection
• Estate Planning
• Business Consulting

AGS Financial Group Pty Ltd is an Authorised Representative of AMP Financial Planning Pty Ltd ABN 89 051 208 327, AFS License 232706.
Accounting, taxation, and business advisory services are provided by AGS Accounting ABN 12 166 728 696.   

Disclaimer
AGS Financial Group Pty Ltd, ABN 70 093 990 946, trading as AGS Financial Group, are authorised representatives
of AMP Financial Planning Pty Limited ABN 89 051 208 327 (Australian Financial Services Licence No. 232706).
Any advice in this newsletter is general in nature and does not take into account your personal objectives,
financial situation or needs.
Accordingly, you should consider the product disclosure statement for any product and your own objectives,
financial situation and needs before acting on this information and before acquiring a financial product.
You can obtain a copy by contacting us on 02 9966 8188.

Baulkham Hills
Level 1, 4 Columbia Court
Baulkham Hills NSW 2153
Tel: 02 9899 7566
Fax: 02 9899 7522

Adelaide
Level 3, 97 Pirie Street
Adelaide SA 5000  
Tel: 08 7099 1224

E: info@agsfinancialgroup.com.au
W: www.agsfinancialgroup.com.au

Crows Nest
12-14 Falcon Street
Crows Nest NSW 2065 
Tel: 02 9966 8188
Fax: 02 9966 8199
Outside Sydney: 1300 665 182 

Melbourne
Level 1, 
103 / 153-161 Park Street
South Melbourne VIC 3205
Tel: 03 8548 6454

Caringbah
Level 1, 34 Banksia Road
Caringbah NSW 2229 
Tel: 02 9525 0766
Fax: 02 9525 9349

Brisbane
Milton Business Centre
Level 3, 349 Coronation Drive
Milton QLD 4064  
Tel: 07 3085 6627 

http://www.agsfinancialgroup.com.au



